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UBND THANH PHO HANOI  CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Péc lap - Tu do - Hanh phuac
S6: 3967 /KH-SGDDT Ha Noi, ngay 16 thang 11 nam 2022
KE HOACH

Tap hudn Hi¢u trudng cic truong
cong 1ap true thude S¢ Gido duc va Dao tao nam 2022

Thyc hign Quyét dinh sd 54601/QD- -UBND ngay 30/12/2021 cua UBND
Thanh phé vé viée giao chi tidu ké hoach va du toan kinh phi dao tao, b01 dudng
can b, cong chire, vién chire nha nudc; can b, cong chirc cip xa va doi tuong
khac cua thanh phd Ha Noi nam 2022; Quyet dinh sé 274/Qb- -SGDDT ngay
28/02/2022 cua S¢ Gido duc va Dao tao vé vige giao chi tiéu ké hoach va du
toan kinh phi dao tao. bdi dudng cong chitc, vién chuc nganh Giao duc va Bao
tao Ha Noi ndm 2022. S¢ Gido duc va Dao tao xay dung Ké hoach tap huén cén
bo quan 1y cic truong cong lap truc thude S ndm 2022 nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

Huong din va cung cip cho doi ngl Higu truong cac truong cong lap truc
thudc SO nhitng kién thie va k¥ ning cdn thlet phuc vu cho cong tac quan ly va

diéu hanh nha truong, nham dap Gng yéu ciu cong tac quan ly trong g gial doan
hién nay, dac biét la viéc thuc hién Chuong trinh gido duc pho thong 2018.

2. Yéu ciu

- No1 dung tap hucm doi ngt Hi¢u truong cac truong cong lap phal thiét
thue, phu hop véi didu kién thuc té ¢cong tac quan ly cdc truong cia cong lap
true thuoc So trong giai doan hién nay.

- Can bd quan ly cac phong cua So Gido duc va Dao tao truc tiép huong
dan, truyén dat ndi dung cho doi ngt Hiéu truong cac truong cong lap.

- Yéu cau 100% Hiéu truong cac trudng cong lap truc thudc So tham du
day du cac chuyén d¢ cua lop tap huén.

II. NOI DUNG TAP HUAN

|. Huéng dan doi ngi Hidu truong cac truong cong 1ap thuc hién tot moi
chu truong, duong 16i ctia Dang, chinh sach, phap luit cua Nha nudc, Thanh pho
va Bo Giao duc va Pao tao v¢ cOng tac quan ly, diéu hanh truong hoc trong giai
doan hi¢n nay.

2. Téap hudn vé nghiép vu quan ly gido duc va cong tac quan tri truomg hoc

Cap nhat va huong din doi ngt Hi¢u trrdng cdc truong trién khai thue hién
nhing quy dinh moi lién quan dén linh vuc cac phong cua So phu trach:
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- Van phong So: Hudéng dan mot so ngi dung vé cong tac van phong va
cong tac thi dua - khen thuong.

- Phong Gido duc trung hoc: Xay dung ké hoach gido duc nha truong dap
ung thuc hi¢n chwong trinh giao duc phé théng 2018 .

- Phong T6 chuc can bo: Cong tac Td chire can bd (quy hoach, bé nhiém,
tuyén dung, dao tao boi dieong, thuc hién ché dg chinh sach...).

- Phong Ké hoach tai chinh: Céng tdc quan Iy tai san cong (mua sam, quan
Iy, sw dung, thanh ly) va Quan ly dw an.

- Phong Chinh tri, tu tuong - Khoa hoc cong nghe: Mot s6 noi dung can luu
¥ ové cong tac quan ly hoc sinh trong tr wong hoc nam hoc 2022-2023 (cong tac
e van tam 1y, gido duc kj nang song, hoat dong gido duc ngoadi gio chinh
khoa...).

- Phong Quan Iy thi va Kiém dinh chat lugng gido duc: Mot SO yéu cau
trong cong tac quan ly chat lwong ¢ truong trung hoc pho thong.

- Thanh tra S¢: Céng tac kiém tra ndi bé cuia truong trung hoc phé thong.

- Phong Gido duc thuong xuyén- Dai hoc: Cong tic xdy dung xa hoi hoc
tap.

I11. THO1 GIAN. PIA PIEM TAP HUAN
1. Thoi gian
Lop tip huan duoc to chire 2 ngay (23/11 va 30/11/2022).
- Budi sang: Tu 8h00 dén 11h30.
- Budi chiéu: Tur 14h00 dén 17h00.
(Co Chuwong trinh cu thé kem theo)
2. Pia diém té chire: Truong Boi dudng can b gido duc Ha Noi.
IV. PHAN CONG NHIEM VU
1. Phong To6 chire ¢in b

- Chu tri phéi hop véi cac phong lién quan cua SO xdy dung ndi dung, Ké
hoach va to chtre thuc hién Ké hoach tép huén cho do6i ngii Hiéu truong cac
truong cong lap truc thude So.

- th hop voi Truong Bbi dudng can by giao duc Ha Noi chuin bi cac
diéu kién vé co so vt chat, trang thiét bi phuc vy cho viée t6 chie 16p tap huén.

- Thue hién cac thu tuc thanh quyét toan kinh phi t6 chire 16p tap huan theo
quy dinh hi¢n hanh.

2. Cac phong thudc So
Chu dong phdi hop voi Phong T chire can bo:

- Xdy dung ndi dung tap huidn va chuan bi tai lidu tap huan.



- Trinh bay noi dung tip huan cho doi ngt Hiu truong cac truong theo Ké
hoach té chire tap huin cua S, dam bao chét lugng, hi¢u qua.

- Thyuc hién cac cong viéc lién quan dén viée td chire 16p tip huan theo
dung chlrc ndang, nhiém vu ctua phong khi duge phén cdng nhiém vu.

3. Truong Boi dudng can b gido duc Ha Nji

Chu tri pho1 hO’p vo1 Phong T6 chue can bo chuin bi cac diéu kién vé co sO
vt chat, trang thiét bi... phuc vu cho viée to chuc 16p tap huén.

4. Cac truong cong lap truc thuge So
- Cir Hiéu truong tham du day du céc chuyén dé cua dot tap huan.

- BO tri Pho Hiéu truong truc va giai quyét cac cong viéc cua truong trong
thot gian Hiéu truong tham dy 1op tdp huan do So to chire.

Trén day la K& hoach tip huan Hi¢u trudng cac trudong cong 1ap truc thudc
S¢ nam 2022. S Gido duc va Pao tao dé nghi Trudng cac phong thude So va
Hiéu truong cic truong cong lap truc thude So trién khai thyc hién nghiém tac./. £ s

Noi nhéin: GIAM POC
- Nhu trén;
- Ble Giam dbe So:
- Cac d/c Pho Giam doc So;
- Cac phong thude So;

- Trudng Boi dudng CBGD Ha Ni;
- Luu: VT, TCCB. pomge—

(S



CHUONG TRINH

TAP HUAN HIEU TRUONG CAC TRUONG CONG LAP
TRUC THUQC SO GIAO DUC VA PAO TAO - NAM 2022

Thoi gian tap hudn: 02 ngay (ngay 23/11 va 30/11/2022).

Pia diém to chire: Truong Boi dudng can bd gido duc Ha Noi.

i,
2.
3. Pbi twong du tip hudn: Hiéu truong cac trudong cong lap tryc thude So.
4.

Noi dung va Chuong trinh tap huén:

NGAY

THOI GIAN

NOI DUNG

NGUOI THUC HIEN

Ngay 1

123/11/2022
(Thir tir)

*Bubi sdng:
- 8h00 - 8h10
- 8h10 - 8h30

- 8h30 -10h00

- 10h00-10h15

| - 10h15-11h30

* Khai mac

- Giam qdéc S¢ Gido duc va Pao tao
phat biéu chi dao dot tdp huan

- Phong Ké hoach - Tai chinh
Quan ly tai san cong (mua sam,

quan Iy, sw dung, thanh [y) va

Quan ly du an

- Giai lao

- Van phong So: .
Hudng dan mét so noi dung vé

cong tac van phong va cong tdc thi

dua — khen thuong.

Van phong So

P/c Tran Thé Cuong

(Gidm doc So)

DP/c Hoang Thu Phuong
(Truong phong)

D/c Lé Hong Chung
(Chanh Van phong)

*Buoi chiéu

- 14h00-15h30

- 15h45 -17h00 |

- 15h30 -15h45

Phong T6 chire can bj:

Cong tac TCCB (quy hoach, bé
nhiém, myéan dung, dao tao boi
dwong, thuc hién ché do chinh
sach...).

- @Giat lao

- Phong Chinh tri tw twong - |

Khoa hoc ¢ong nghé: Mgt s6 noi
dung cdn lwu y vé céng tdc quadn ly
hoc sinh trong trwong hoc nam

| hoc 2022-2023 (céng tdc tw vdn

tam ly, gido duc ky ndng séng,
hoat déng gido duc ngoai gio
chinh khéa...).

P/c Kiéu Van Minh
(Truong phong)

P/c Hoang Hitu Trung
(Truong phong)




( w *Buoi sang

‘ Ngay 2 ‘
- 30/11/2022

- 8h00 - 9h30

- 9h30 - 9h45
- 9h45 -11h30

- Phong Quan Iy thi va Kiém
dinh chat luwgng gido duc:
Mot s6 yéu cau trong cong tdc
quan ly chat lwong o truong THPT
- Giai lao
- Phong Giao duc trung hoc:

Xdy dung ké hoach gido duc
nha truong ddp ung thuc hiéen
Chuwong trinh gido duc pho thong
2018 |

D/c Pham Qudc Toan
(Truong phong)

D/c Ha Xuan Nham
(Truong phong)

_\

‘ (Thr twr)

*Buoi chieu

- 14h00-15h30

- 15h30 -15h45
- 15h45 -17h00

- 17h00 -17h30

- Thanh tra Sé: Cong tdc kiém tra
noi bo cua trieong pho thong

- (Giai lao

- Phong Gido duc thwong xuyén-
Dai hoc: Cong tdc xdy dung xd hoi
hoc tap

* Bé mac dot tap huin

- Biéu hanh chung

- Phat biéu bé mac 16p tap huan

P/c Poan Kiéu Oanh

(Chanh Thanh tra)

P/c Ng.Thi Diép Hong
(Truong phong)

P/c Kiéu Vin Minh
(Truong phong)
b/c Tran Thé Cuong
(Giam doc So)

BAN TO CHUC
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